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1. What has proved to be the most effective method of communicating with your leadership and board? Do you use strictly financial reports, dashboards, or a combination of both?
2. What is keeping you up at night? / What are your biggest concerns?
3. Do you feel like the financial management role has adequate resources?  If not, in a perfect world what would you like to add to those resources?
4. What has been one of the most important lessons you’ve learned in your role of financial management?
5. What are some of the most helpful budgeting steps you take as an organization?  How far in advance do you typically start the budget planning process? How frequently is the budget monitored or adjusted?
6. What are some of the most help resources to you in your role relating to finance?
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