ANESAP notes August 24, 2018


1. It would be a shame to leave without a decision.   It would be good to have a pathway forward with Australia, New Zealand, Melanesia and South Pacific.   We share a common educational system.   We have strong connections with each country and it would be good to make a common commitment to a PATHWAY that would enrich us all.     I urge us to make the first steps toward this pathway. 

2.  In Mark’s presentation notes, the last three pages explain the hopes for ANESAP.   We really want there to be an implementation of an intentional movement toward a sharing of faculty and services.    This is draw from historical sources and the vision of the region.   We really are a missional people.   We need new pastors who will be overseeers of communities of faith – new communities.   We need to truly live the statement “better together” and relieve some of the pain and struggle we have in our institution.   We need 7200 new pastors by 2029.   I am excited by the work done by the discipleship committees.    I am hopeful this will lead to new discipleship groups.   What is in a name?   - reading document.   

ANESAP believes that quality education is in the interest for all.   Therefore ANESAP actively partners to accomplish this.    My hope is that we will have a healthy conversation about what are the Physical commitments we can make to these stakeholders that have a natural affinity together.   

3. The potential to multiply effectiveness with the teachers, finanaces, space, delivery systems.  We don’t have anyone with a PhD and only a handful of Masters.  But this is a potential to integrate.   We need to let go of our identity.  How will it best benefit the mission today and tomorrow.    Already we have been having discussions for the past two years with CALD.   We will have a discussion in Kujip that is the result of months of conversations that we might yield a university.   We look at other models in Africa.  We are excited about all these opportunities.   If I am so sensitive to who I am and my role, I will not be as successful as I could be.   I need to look on beyond to those who will follow as the next FEC.   In the next few months we could have more meetings and see how it can help.   

4. This meeting has been exciting and thought provoking.   As I laid to rest I had a glimps of what is happening globally.   The big ideas.  The national leaders think of how much it will take to keep the system running and if people were to pull out how would it keep going?    The government might take some control over this.   WE need to pull resources together to maximize our potential.   We must concentrate on training pastors and leaders for the local church.   While we can educate 50 or 60 people at the campus it will not meet the needs of the districts.   We need many centers.   We are more than 800 cultural / linguistic groups and we need learning centers in each of these.   We want to move forward to a university system.   This will help us to work together.  We are also wanting to take on the CALD program.   We want to prepare our faculty for the leadership in the church.   We want to invest in human resources.    We had sent peple to APNTS knowing they were going to come home to PNG.   It is at least affordable to train our people at APNTS.   With CALD it is exciting to see that we can train our people to meet the immediate needs of the local church and district.   

Can the RCOSAC courses be transferable so our faculty can transfer the courses into CALD?   It might take another 7 years to complete the program without transfers.   

5.  Thank you for the gathering.   God is reminding us that he has blessed the church with a great deal of giftedness, resources, and various forms of education.   We can celebrate these!  We can focus on our success and not our failures.   We can focus on the success.   While government restrictions can hinder us and we even allow the government to stop us we cannot allow this to determine our future.   The future of the school depends on our obedience to the Lord!   God is shaping a beautiful future.    The local church stake holders are not present with us today.   We want to make discuples who will plant new churches.   We must bring this vison and conversation back to our local churches and allow them to speak and listen but also share the God given vision.   While we are mindful of the survival and sustainability of the institutions we need to stay focused on the next generation.   

6.   We had a financial crisis some years ago and were almost ready to close.  God helped us to expand into several departments.   We have all kinds of departments and we have focused on liberal arts areas and yet still have a theology department.   In 1990 students and professors had a proposal to have accreditation from the Government.   We now have a full accreditation.   Now we have to reduce 10% of our full time students.   We have lost several million a year.   Now we have been selected as one of the best universities so we are not having to reduce the students any more.    We were going to have to reduce by 10% each year for several years and this would mean eventually loosing 30 million dollars.   But we have recovered this.   But even with a lower income we have emphasized quality education.   The Holy Spirit works through our life in KNU and through KNU.   Please pray for God’s ministry through us!    For the last 18 years we have focused on ministry, evangelism yet we are still growing during that time.   The APR might think that KNU is a Korean school but it is an APR school.   

7. Make a unified school that helps with faculty development in the Southern AP region.  Wesleyan school of faculty development.   Nazarene Association of Higher Education Consortium.   (NAHEC)   This is a consortium concept that was utilized in Swailand on the way to becoming a university.   This can have many forms and lead to other goals.   Coolaberation between independent schools to bring them close together.   A common language and commone documents (student and faculty handbook, faculty development etc).  Because each school was independent and some were receiving government funding we needed a legal framework to be able to transfer from government control to a university control.   We created a single board to oversee the transition.   This Is much more formal than a simple cooperation.   It is a true unity with an end goal in mind.  With the purpose of collaboration toward an end goal.   The governance of land etc, there are many issues to include.   

So what is the end goal of a consortium?   

This is more of an association than a true consortium.   We are not yet sure where the end goals will be.    

In PNG we have a clear goal to make a university from the three colleges.   

Any type of connection we have with strong schools should assist the process.  

Yes, and one of the models that Magi has presented will be a good first step.   

Yes, we need to go home and have some conversations so that when we come together we have a clearer idea. 

Potential shared resources.   
1. Library resources
2. Shared writing projects in Global English. 
3. Shared faculty 
4. Shared leadership

Each campus should identify their resources, challenges, needs, risks, staffing, resources, and potentials in writing so that we have a clear idea of what is being shared.   This will be shared with a committee of the presidents, FSC, FEC of each contributor.    Bruce will be chair and Lalanie is the secretary.  

In Mongolia – the need for shared faculty, and other potential formal relationships. 

Philippines, Korea, Southeast Asia, Taiwan.   Facutly sharing, credentialing of faculty, preparing teachers in the future.   We need to develop an Asia Pacific faculty list with their availability.   

You have the authority to create that list – work as a team to create this.  

It is likely that our potential faculty pool is much wider than we think.   People who are pastoring and have ability to teach and have never had opportunity.    We need this list put together.   

Do we have a global faculty list?   

No, we do not, we have some reported to us but it is not full.   

Let’s write down the names of the faculty we currently have and post that on our website.    Or we could put in a login page where the bio information is available.   
The list created could be posted immediately and the more information added by academic deans.  

It would be good to make sure that we ask the faculty before we put them on a list.   We also need to create a policy on how to ask for other people’s faculty.  We want to respect each other’s institution.    Rob could create a brief policy.   This should include a waiver form – so their name could be easily removed, and the cost of the faculty should be included.    We need a mechanism for finding faculty that are pastoring and have a qualified degree.   


NOTE – Each school needs to report the annual institutional report, the budget and an audit report EVERY year.   The president from the institution cannot be a delegate at GA without these reports.     These are not just IBOE but they are in the Manual.   



KNU has 30 faculty with an English degree and could provide some resources for a faculty development center.    

Let’s get those names from KNU and help them be accessible.  

The group saw the need for shared faculty and administrates resources.   The Philippine schools needed to share faculty and adjunct faculty.   Taiwan needs faculty and degrees – especially in Mandarin Chinese.   There are resources in each of our schools and especially at KNU who has buildings and resources to help as a hub if necessary.   APNTS has the potential to offer PhD’s and in the near future can be effective at producing teachers for various schools.     The M.Div. has been effective for some schools.   

Faculty development is a key issue.  What will we have 5 years from now?   

We need a professor to teach Wesleyan Theology in VN in January but most of our faculty is already committed and cannot teach at that level at that  time.     We need PhD’s from each language group so that we can have the ability to develop faculty locally.    Local learning centers also need administrative skills.   Connecting with teachers, getting homework from students, etc.   

Just like a good hospital is not administered by a doctor but by a business manager we likely need to develop administrative people who can work along side of the academic.   

Indonesia – concert steps is to look at Indonesia educational law with a lawyer as an expert.   It was regulated because many schools were producing paper degrees but not to exclude collaboration.   One need is faculty development, leadership development.   There is a pathway to APNTS to assist with the master’s program.   We will end up having more people to send to extension centers and open extension centers all around the field.   There will be a wider faculty to teach.   APNTS could teach a doctoral cohort with us.   We don’t have enough PhD’s for our master’s program.    With more doctors we would have a stronger school and more ability to teach through the APNTS degrees, which gives us better accreditation.   It would enrich us all to be able to teach in other countries / areas.  That is highly enriching.   


Back from Lunch 

Moving toward a hub in Southern Asia Pacific – option 6.   

In the Northern Asia Pacific – moving toward a hub / system.  Have appointed a committee to explore the questions needed to accomplish this.  

If we accept the Emmaus model it is a profound shift in the way of teaching.   The teachers need to be in the field and are qualified to make disciples who can make disciples.   You need subject matter experts but not for the whole faculty.   The institution is smaller and more nimble.    

With the reality of limited resources in several areas the lectures by experts in a specific area still works with the local leaders to setup questions that are contextual and need local expertise.   So that training facilitators is possible and the faculty is focused on providing content with facilitators providing local expression.   

Video’s could be produced and dubed over in local languages.   

Our of a ted talk length video – a manuscript  is produced and then translated.   Then a representative of that language could make a new video to represent the material.    (This can be done with common commercial applications).  

This video production could work well in some of our CAA as well.  

There is a set email plan and meeting for the Southern group already.   For the northern group there is a group that was assigned with a committee chair and secretary.    (Using the vidyo system is a possible way to meet for discussions).  

Now we will meet in sub-groups and think about how to move forward.  The region is interested in investing in the process but not just in discussion but in actual implementations.   The region will commit to funding a meeting – but the initial meetings will be by video to wrestle with the practical issues.   We will be working to see what measurements need to be taken to see what actions are needed to move forward.   


Dan Copp
Resources from the Global Church.  

The schools in ASEAN / Korean discussed the use of OPALS and GENEsis in their schools.   They said that this has smoothed out the classroom management for APNTS a great deal.   Before Dr. Oldham arrived APNTS was not using the systems extensively but he had them re-trained and that started them using the system well.   At PNC the system was initially installed but did not work well.  They re-installed the system and found that it has been helping the students and reports and teachers work more smoothly.   The library system is still being programed.   
At VNBC the system is just being installed.   There is a great deal of training that needs to be done.  

There is a strong need to translate the menus into several languages before this could be used in Indonesia and Taiwan.   

In the Southern area the schools are looking at using GENEsis as a means of beginning to integrate their systems. 

The two committee chairman have already scheduled meetings and have talked with each other about integration.  
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