Pilot Project Report

SEANBC Mobile Education Program



Need for Remote Education

e SEANBC provides localized
seminary education through
local education centers all
over Southeast Asia

* SEANBC cooperates with
local churches to raise up
local church ministers

e Trained local language
teachers are limited.

e Remote Education cannot be
avoided for this reason.




SEANBC works with local
Churches
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centers in cooperation with
churches in Southeast Asia.
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e National Directors and Center
Coordinators constitutes the
Structure of the SEANBC
Seminary education

e Churches provide facilities and
students while SEANBC
provide Qualified Seminary
education program.



Online vs. Mobile

High Cost and Risk of Centralized and integrated Online
Education solutions

Former experiences with sophisticated el.earning solution to
be unsuccessful in the context of low level internet

environment.

Be Mobile to overcome barriers reaching students in various
context

Be Mobile to cooperate with local leaders for remote education

Be Mobile to be flexible and evolutionary solutions making.



eLearning Solutions?
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Easy Mobile Solution:
Youtube
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e Everybody knows how to use Youtube
* No need to login!
e Cost saving solution



Easy Mobile Solution: Social Media
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Typical Screencasting Method

* Noiseproof Studio

e Screencast S/W + Multiple Monitor + Wacom Tablet

e Stand Mic + Video Camera

We tried it first but it

proved to be too difficult
for our teachers to learn
Need to find easier way!




Easy Mobile Solution: IPAD

* iPAD Pro + Apple Pencil +
Earphone Mic

* Easy lecture recording solution
for teachers in SEANBC

* i{OS 11 supports simple Screen
recording function natively.

¢ Translated textbook in PDF

* Avoid difficult Studio Recording
environment for the teachers in
the context of Southeast Asia




Mobile Communication
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* Proctor role: Mediates and
guides students making up
teachers physical absence in
education.
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* SNS group communication
among students, teachers, and
proctors. (LINE, VIBER)

e Do not isolate a student alone.



